Approved 9/06/07
BLUEGRASS BOARD OF DIRECTORS – Minutes – June 7, 2007
Date: 06/07/07 Time: 6:00 p.m. – 7:45 p.m.
Recorder: Sylvia Williams
Location: Leestown Campus
Present: Randy Powell, Chair; Bob McNulty, Florence Huffman, Bob Rowland, David Samford, Becky Critchfield,
Absent: Jerry Howell,
Randy Gonzalez, Charlene Walker, Ren Bates, Dave Hellmich, Mark Manuel, Tri Roberts, Vern Kennedy, Linda Epling, Eunice Beatty,
Dr. Larry Durrence
Stephanie Watkins
Agenda/Issues
Call to Order;
Prioritizing
Agenda items
2007-08 Budget
Presentation
(Randy Gonzalez)

Motion to accept
2007-08 Budget

Discussion
• Randy Powell called the meeting to order at 6:00 p.m. Noting that our staff
representative on the board of directors had just today been elected to serve a new
3-year term, congratulations were offered to Becky Critchfield.
• Since two board members will need to leave just before 7:00 p.m., Randy called
for presentation of the 2007-08 Operating Budget as the first order of business.
Randy Gonzalez gave an excellent powerpoint presentation, explaining the 200708 Operating Budget for BCTC. He discussed highlights of the budget, indicating
that this budget was very realistic since no additional dollars would be available
for new initiatives due to the adjustment of tuition revenue because of enrollment
changes. Highlights included (for Unrestricted Funds): Overall projected revenue
increase of $1,130,600; overall Public Funds Tuition Revenue down -$752,737;
Estimate corrected for 06-07 enrollment/FTE decline; Estimate built upon
consistent enrollment; 5.5% KCTCS tuition increase applied to tuition revenue
estimates; Public Funds – State Appropriation up $1,597,737; Sales/Services
revenue increased by $437,300 (Bookstore Commissions). Highlights included
(for Restricted Funds): Private funds down -$1,003,300 (06-07 reflects
Winchester fund-raising campaign). A summary report was distributed to all
board members.
• Dr. Durrence commented that at the upcoming Leadership Executive Team (LET)
retreat on June 18, potential strategies would be identified in an effort to realize
budget savings.
• A question was asked about mandatory reserves, and Randy Gonzalez confirmed
that mandatory reserves are required by KCTCS, to build a cushion in the event of
an enrollment decline.
• Randy Gonzalez reminded the board that budget priorities had been endorsed by
the board of directors at the April 11, 2007 meeting, but that the college would
hold on implementing any priorities due to the overall 6.8% decline in enrollment
this past year.
• After considerable discussion of the proposed 2007-08 budget, Randy Powell
called for a motion to accept. Bob McNulty made motion to accept the 2007-08
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Action

2007-08 Operating Budget
approved

Approval of
Previous Minutes
(April 11, 2007)

Update on
Strategic Plan
(Dr. Larry
Durrence)

Reggie Thomas
and Bob McNulty
left the board
meeting at 7 pm
due to prior
commitments

Operating Budget, as presented by Randy Gonzalez. The motion was seconded by
Florence Huffman, and unanimous approval was given by the board of directors.
Approval of Previous Minutes
• The next order of business was approval of previous minutes, since two members
have to leave by 7:00 p.m. today. Randy Powell asked for a motion to accept
previous minutes as distributed. Bob McNulty proposed a motion to accept the
April 11, 2007 Special Session minutes as written, and this was seconded by
Florence Huffman. Acceptance of previous minutes was unanimously approved.
• Dr. Durrence presented a detailed discussion of the updated Bluegrass Strategic
Plan, with discussion of each Area of Focus, Goals under each category, and
Indicators which had been updated and/or changed. Following the handout and the
powerpoint presentation, highlights of the discussion were as follows:
• Area of Focus: Student Access, goal 1 (Expand transfer general education and/or
technical education where needed including at extended campuses and off-campus
sites); goal 3 (Develop an enrollment growth strategy/plan through which access
and opportunity are expanded throughout Bluegrass Region), Indicator #1 Number
of transfer, general education. Sections offered at Danville, Lawrenceburg,
Leestown, Lancaster, Georgetown. Increase by 10% in 2007, targets for 2008 and
2009 are to be established. Indicators were reviewed (see handout)
• Area of Focus: Student Success, goal 6 (Develop programs and services designed
to consistently improve retention for all student populations), goal 9 (Increase
credentials awarded and facilitate student transfer to 4-year colleges. Indicators
were reviewed (see handout)
• Area of Focus: Teaching & Learning, goal 11 (Promote and support expansion of
quality instruction), goal 12 (Maintain or improve licensure/certification pass
rates), goal 14 (Improve and expand academic facilities). Indicators were reviewed
(see handout)
• Area of Focus: Economic Development, goal 17 (Increase number of businesses
served and enhance credit enrollment in workforce development courses) – Mark
Manuel offered the explanation that even though the college may have 200
contacts at one business (i.e., Toyota) it would still only be considered one contact
for one business organization. Indicators were reviewed (see handout)
• Area of Focus: Community Outreach, goal 19 (establish a comprehensive fundraising development program) and goal 21 (Increase individual and college
participation in community service activities to enhance quality of life in our
region). Indicators were reviewed (see handout)
• Area of Focus: Diversity and Global Awareness, goal 22 (improve diversity
within student, faculty and staff populations), goal 24 (internationalize curriculum
and advance international education). Indicators were reviewed (see handout)
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• Area of Focus: Technology and Communication, goal 26 (Enhance technology at
all campuses including wireless technology). Indicator #15 was reviewed (see
handout)
• Area of Focus: Evaluation and Student/Customer Service, goal 30 (Improve
student/customer service across the college. Indicator #16 was reviewed (see
handout)
•

•

•
Official welcome
of Dr. Durrence
Comments and
updates from
Dr. Durrence

•

Florence Huffman asked specific questions about maintenance plans for each
campus location/building, since maintenance was always of concern, although
new construction seemed to take priority when it came to funding. Randy
Powell inquired about fall figures, since this academic year is not yet completed,
but complete information should be available at the end of June 2007.
Randy Powell thanked Dr. Durrence and Randy Gonzalez for this excellent and
enlightening presentation with updates to the college strategic plan. It is evident
much work has been done, with good attention to detail under each area of
focus.
Randy Powell officially welcomed Dr. Larry Durrence to the Bluegrass
Community and Technical College and to this meeting of the board of directors.
Dr. Durrence offered his thanks and his appreciation for such a warm and
hospitable reception by both the college and by the board of directors. He
commented that he has found a top quality faculty and staff at Bluegrass, a
college with great potential. Further, Dr. Durrence remarked that there are some
strategies we can work on, to address the needs of future students and the
workforce, especially for those who lack financial resources. He suggested that
we approach former student Maria Church to see if she might consider doing a
video which could help with student recruitment. Maria’s success would speak
for itself, since she was an excellent student who was named New Century
scholar for the state of Kentucky, won the All-USA Academic Team honor, and
attended the American Association of Community College convention this year,
on behalf of Bluegrass. She could speak to both traditional younger students,
and also to the mature, non-traditional students. Her hard work and her success
could be a great example to future prospective students. Dr. Durrence further
praised the NISOD winners and the New Horizon conference presenters and
attendees, saying Bluegrass had a large number of both, thus bringing honor and
recognition to BCTC. The Glitz, Glitter and Glamour event held in Winchester
recently brought in approximately $30-35,000 to the Winchester campus. It was
a very successful and fun-filled event. Approximately 15 acres have been
acquired for the Georgetown campus site, and an additional 5 acres are still
needed.
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Continued appointments of
current board members

SACS related
article

Indeed, BCTC has great potential and many positive things are happening.
Dr. Durrence remarked there was some discussion at the System PLT meeting
yesterday, indicating no further progress has been made on the question of appointing
or re-appointing members to the Bluegrass Board of Directors. All current members’
terms expire October 15, 2007, but Dr. McCall and the Board of Regents have
emphasized that all current board positions will be continued until the governor’s
office takes appropriate action to appoint or reappoint members.
Randy Powell asked Linda Epling to give an update report on the scholarship
honoring Dr. Kerley. Linda reported that any funds should be directed to the
Foundation Board, indicating the funding was in honor of Dr. Kerley. Letters will be
sent out soon. These scholarships will be for first generation fulltime students. Also,
Dr. Kerley has donated his pick-up truck to be sold, with half the proceeds to go to the
Winchester campus and the other half to go to the Foundation Board.
• Randy Gonzalez distributed an article from the Kentucky Monthly which deals
with the issue of new colleges in Kentucky and in particular, in the
Lexington/Bluegrass area who are not accredited by SACS. It has been
stressed that SACS is regarded as the most stringent accreditation agency
across the country, but colleges such as Regis and Strayer are not held to the
same standards.
• Randy Powell reminded the board that the next regular meeting of this board
will be September 6, 2007. He also called attention to the Fall Kick Off which
is scheduled for August 10, 2007 and urged all members to attend, if possible.

Next regular
meeting of the
board of directors

•

With no further business to come before the board at this time, Randy Powell
called for adjournment at 7:45 p.m., with unanimous consent.
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Next meeting: September 6, 2007
– 6:00 p.m. – Leestown campus
board room

