	Academics Leadership Team Meeting Minutes

	Date:  September 1, 2009 

Time:  2:00 – 4:35 p.m.
	Facilitator:  Greg Feeney

Recorder:  Pat Lefler

	Present:  Greg Feeney, Rebecca Simms, Vicki Partin, Sandy Carey, Jenny Jones, Pat Lefler, Ben Worth, Charles James, Paul Turner, Mike McMillen, Bonnie Nicholson, Chad Mueller, Diana Martin, Debbie Holt, Dave Hellmich, Greg Zoll, Karen Mayo; Visitors: Brandon Knight, Lisa Bell  

	Agenda/Issue
	Discussion
	Action

	Read for Life, QEP update
	Brandon Knight provided an overview of Read for Life activities and plans:

- BCTC’s reading faculty held a department meeting on August 6;

- the reading faculty have established standards for students’ reading achievement;

- the Nelson Denny Reading Test is being administered in BCTC’s reading classes;

- reading faculty are teaching CMS 185, a reading course for students who have high COMPASS reading scores but who still need remediation;

- a project is underway to involve reading faculty with faculty and their reading assignments from other disciplines;
- the reading faculty plan to develop a set of Best Practices; 

- the Cooper Writing Center staff will be trained to provide reading tutoring; 

- plans are underway to develop reading-related tutoring through the content areas; and

- the reading faculty will offer professional development (Brown Bag) sessions.
	

	August 28 ALT Minutes
	By consensus, the August 28, 2009, ALT minutes were approved and deemed ready to post.
	

	Improved Linkages Between ALT and Regional Campuses
	The group discussed how to create better linkages between ALT and the regional campuses.  Possible options include an appointing an Assistant Dean for the regional campuses, establishing a full-time faculty as a liaison, and/or adopting a version of JCTC’s model in which each site has an academic dean.  Communication among all parties is critical.
	

	Flexible PPE To Allow Tutoring Assignment
	There was brief discussion regarding how faculty might be involved in tutoring and document the effort through their PPE (Internal Service or Position Responsibilities).
	Discussion was deferred to a later date.

	Online Directory
	The group discussed the need for accuracy and consistency in the online College Directory.  A more user-friendly directory is desirable.  Until such time as computer programming is possible, only limited improvements can be made in the existing directory. 
- The header on the College Directory page could be edited to include the statement, “Please click the name for more information.”   
	Dave Hellmich will communicate this suggestion to Ren Bates.


	Agenda/Issue
	Discussion
	Action

	New Faculty Orientation (Fall, 2009, and Spring, 2010)
	New faculty hired for the Fall, 2009, semester did not have an opportunity to participate in a structured orientation focused on Academics.  The group agreed that an orientation is important and necessary.
	Dave, Bonnie, and Sandy will plan an orientation to serve new full-time faculty hired in 09-10.

	BCTC Online Application
	Applicants who submit an online application use the KCTCS form, and there is no way to identify those who intend to be solely online students.  There is a delay in the process between the Admissions Office and the Online Services Office.
	

	Evaluation of Advisors Instrument
	Online advisors are evaluated with an online instrument.  If an advisor has both online and face-to-face advising evaluations, the data from the two evaluations cannot be collapsed into one report for use in evaluation, PRN, etc. 

The online and the face-to-face advising processes eventually should be the same for all faculty.

Evaluation of online advising may be an on-going process, and the results should be collected and held for a one-time transmission to the Assistant Dean. 

The group discussed whether it would be possible to use Blackboard for evaluation of online advising, parallel to the way Blackboard is used to evaluate online instruction.
The current for to evaluate face-to-face advising has been in use for many years and could benefit from revision.  
	Ben Worth will shepherd the Evaluation of Faculty Advising form through revisions and approvals from all levels including the Faculty Performance Review Advisory Committee.

	Workgroup Leadership
	Diana Martin will lead the Honors Workgroup, Greg Feeney and Debbie Holt will co-chair the ALT-SDEM Joint Workgroup, and Chad Mueller and Vicki Partin will co-chair the Workload Workgroup.  Workgroup leaders should establish timelines for activities especially for issues related to the Spring, 2010, semester.  ALT members should volunteer for workgroups.
	

	Update on Proposal To Revise Section Numbers
	Dave Hellmich reported that he had talked with Becky Harp Stephens regarding proposals to change section numbers by (a) eliminating the J in section numbering and (b) replacing TBA with World Wide Web as the location of on-line courses.
	Becky Stephens is reviewing the suggestion to determine whether implementation of the suggestions could have unintended consequences.


	Agenda/Issue
	Discussion
	Action

	Master Teacher Seminar
	ALT members received information and an application for the Master Teacher Seminar via e-mail.  ADs should notify their division faculty of the opportunity and determine who is interested in being considered.  Selection of BCTC’s participants will be during ALT on September 8.
	

	Coordination of Tutoring
	Coordination of tutoring and related issues will be discussed on Thursday, September 17, 2:00 – 4:00.  Location to be announced.
	

	Online Program Plans and Fact Sheets
	The group discussed the purpose and function of the program plans and fact sheets that are posted on the Academics web page.  The discussion morphed into a critique of the current Academics web page(s) and how those pages will be affected by the KCTCS-mandated web design that will be implemented soon.  ADs who submitted changes to program plans for 2009-2010 should verify that the requested updates were implemented.
	ADs will meet to review Academics web pages and to create a plan for revisions.

	Lisa Bell, CFO
	Lisa Bell reviewed and summarized the principles and priorities that inform BCTC’s budget process.  She discussed FY 09 projected revenues and expenses.  Tuition revenues increased in the Fall, 2008, Spring, 2009, Summer, 2009, and Fall, 2009 enrollment periods. During the FY 09 budget planning process, no revenue increase from tuition was projected.  In response to AD’s voiced concerns about supply budgets that are insufficient to support instruction (“no fumes are left”), Lisa stated that it is a philosophical stance of administration to be conservative. 

There was discussion of the process and priorities in LET’s decision-making.  AD’s inquired about the position of Academics, as the primary revenue-generating component of the college, when LET makes budgetary decisions.

BCTC’s inventory manager can provide an inventory list to academic units that need to verify control of equipment, tools, etc.  The inventory manager will make appointments with faculty to review inventory.
	

	Adjournment
	The meeting adjourned at 4:35 p.m.
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