	Academics Leadership Team Meeting Minutes

	Date: January 15, 2013

Time: 2:02 – 4:00 p.m.
	Facilitator: Jenny Jones
Recorder:   Diana Martin

	Present: 

Marty Baxter, Sandy Carey, Greg Feeney, Mike Franklin, Dave Hellmich, Debbie Holt, Charles James, Jenny Jones,  Tammy Liles, Diana Martin, Karen Mayo, Bonnie Nicholson, Rebecca Simms, Ruth Simms, Paul Turner, Vicki Wilson, Ben Worth

	TOPIC
	DISCUSSION
	ACTION

	ALT Minutes
	
	Minutes from 1/8 meeting were approved.

	Action Items Follow-up
	LET was informed of the pressing need for a grant writer, problems with the room grid were discussed and will be examined during the scheduling meeting Jan 24, and two or more low enrollment courses have been identified for dual credit students.  This discussion morphed in to agenda item Extending Application Deadline for Low Enrollment Programs.  See below.  
	

	Essential Agenda Items
	Startup Issues, Announcements, Advising Evaluations, Add Drop issues. 
	

	Changes in the EARS Process: Wendy Bolt and Dorita Bow
	EARS information is now available in PeopleSoft.  Faculty can access this information through their class rosters.  The lists are available sooner and are more accurate than in the past.  The faculty referral process remains the same.  Dual credit students are not excluded. 
	ADs will put this on division meeting agenda to help faculty become aware of the change. 

	New Career Job Database (BCTC Career Link): Daniel Sulfridge 
	BCTC has a new service website.  Students can now search for jobs via this website, and employers can search for potential employees as well.  Counselors are available to review resumes.  To protect the student, employers are vetted.  Access is available through the counseling website. The link will be available at the end of this week.

Experiential Education Cooperative information is located on the same website.  Students are given detailed instructions on how to set up a cooperative experience.  Employers who seek interns are connected to AD or Coordinator of the program.  The goal is to connect students with employers efficiently.  
	Daniel is available to visit division meetings to discuss the website. 
Bob Phillips Director of Experiential Education is available to talk with divisions about this website.  

	Extending Application Deadline for Low Enrollment Programs: Rebecca Sims
	A process for enrolling students in a more streamlined manner is needed.  For example, visiting students, and non-degree seeking students are sometimes lost due to the process now in place.  
	Debbie’s SDEM ALT workgroup will discuss improvement of the process with admissions area.

	Budget Processes/Timelines: Dave Hellmich
	1. Non-recurring – process will stay the same as last year.  Anything non operations or equipment: send items with summary and dollar amount to Luv by Monday. Full time temps will be included in this request.  
2. Recurring—a list with two critical data sets will be generated: 1) a list of percentage of credit hours taught by part time instructors and 2) information on the number of full time temps critical to offering a program.   This information will inform our request for full time positions. 
	Dave will forward the lists. 

Jan 29th ALT session will rank position requests.

	Level 1 Program Health Reviews: Dave Hellmich
	Coordinators, AD’s, and Deans need to complete level one program reviews in AIM by January 25th.  
	

	First Year Experience Coordinator Reassignment Time needed: Dave Hellmich 
	A mandatory placement policy to require first time diploma/degree seeking students to take either FYE 100 or FYE 105 is being drafted for approval at Faculty Council in February.  Due to the expected demand for scheduling and training of faculty and advisors, a FYE Coordinator needs to be named asap. This position will come from the Humanities Division. 
	Diana will announcement this to humanities faculty and request that interested applicants respond by Friday noon.

	SAP Appeal Issues for Technical Program Students: Tammy Liles
	Sap appeals can cause problems if a student is caught unaware and misses an opportunity to take a course during the biennial rotation.  
	Students need to be educated to look for early alert emails from Financial Aid.

	Student Evaluation of Instruction: Diana Martin
	Student evaluations will remain the same for Spring semester.  Concerning the memo sent from the Faculty Performance Review Committee regarding the need to protect faculty voice: Dr. Hellmich responded that faculty voice is sacred.  The evaluation instrument did not change, only the method of delivery.  
	

	Process for Enrollment of Non-Degree Seeking Students:  Rebecca Simms
	See discussion under Extending Application Deadline for Low Enrollment Programs.
	

	BCTC Web Page Issues: Debbie Holt
	Concern about outdated information on the web page was expressed. For example it still reads “Romney leading in polls.”   This is a public image issue that can be embarrassing. Debbie provided a handout supporting the need to keep our webpage current.
	Dr. Hellmich will speak personally with Dr. Julian about correcting this problem.  

	Advising updates
	Ben is working to correct advising assignments. 
	

	New Deans for Nursing and Humanities 
Additions:

Changing Classrooms Culture Conference

Registration instructions

Advising evaluations

Drop for nonpayment meeting

Library news 


	Nursing will be Susan Hayes beginning July and Humanities will be Angie Davis beginning in August.
An email will be sent to coordinators to solicit book reps to attend/sponsor the conference in February.

Sandy will send specific directions for students to register for classes to hand to students as they leave an advising session.  

Ben will follow up on how to divide the evaluations by semester. 

Email Jenny Jones with issues to take to next Wednesday’s meeting dealing with this issue.

Our library is one of the few recipients of the NEH grant to obtain a Muslim Bookshelf. Congratulations. 
	

	Adjournment
	Meeting adjourned at 4:00 p.m.

Next meeting: January 22 2:00-4:00, Leestown Boardroom Facilitator 
Facilitator (Bonnie Nicholson) Recorder (Jenny Jones)
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