	Academics Leadership Team Meeting Minutes

	Date: April 30, 2013  Time: 2:00 –   p.m. Place: Leestown
	Facilitator: Ruth Sims   Recorder: Mike Franklin

	Present: Sandy C., Karen M., Charles J.,  Rebecca S., Paul T., Debbie H., Marty B., Jenny J.,   Vicki W., Greg F., Tammy L., Bonnie N., Diana M., Dave H., Ben W., Greg F., Dave H.

	TOPIC
	DISCUSSION
	ACTION

	ALT Minutes
	Minutes from the April 23, 2013 meeting,  
	 Approve next week

	ALT Minutes Follow-up
	 
	

	Promotion Process Feedback*, Form for Requesting New Faculty; Hire Touch Letter for Applicants; Suggestions for BCTC “Job Seeker” Page; Newtown Campus Faculty Offices; 2014 Spring II Course Offerings
	Promotion Process feedback, 16% advising is the standard amount, can be some flexibility in other duties but must be at least 1%; If in a  promotion cycle need to follow standard percentages 
Next step toward standardizing the PPE template (see action item); some areas need flexibility and need comments on each section from AD

Difference in PPE and PRN 1-year versus 3-year? (Discussion followed with some agreement). If AD is guiding  or mentoring applicant without comments, the knowledge of guidance is not available to the promotion committee, therefore recommendations/information from AD is needed; however, 2yr and 4 year review provides similar information
Discussion items – 2.5 year vs. 3.5 year, who would be doing the evaluations for course leaders,  Performance review action team to look at peer review
Form for requesting new Faculty –

Hire touch letter-
Faculty offices, quality mid-range furniture, bookcase to be purchased for each office, filing cabinets, work with Rob Knight if you need additional storage or furniture?
Spring II – wait for Fall results at Newtown
Room swap Friday, support courses at branch campuses
	Closure on a template for the evaluation part , Fall 2013
Info from Jane on letter and job seeker – Sandy
Request from ALT that Performance Review Action Team look at/update peer review process
Dave H. to check with Rob Knight regarding Newtown offices.

	Updating Academics Policies and Procedures: Dave Hellmich
	Materials have been updated on web, ALT minutes reviewed for necessary updates, Policies are subset of employee handbook

	Updated in May

	Update on 2013-2014 ALT Initiatives: Dave Hellmich
	 Look over/review initiatives
	Next week, 5/7/2013

	Distance Learning Updates: Ben Worth
	 Technology conference
	

	Advising Updates: Ben Worth
	 Late registration request out today, questions to Ben

	

	Ongoing Item(s) Update
	 
	 

	ALT/SDEM Workgroup:  
	
	

	Other
	Summer fall course contingency plans, Carolyn Beam award will be announced at graduation, leverage your influence to get attendance at graduation
	

	LET/Academic Council: Dave
	PPE for staff is a major change, be aware of discussion on Thursday (APT), more in-depth training before people leave for the summer
Common approach for DOM
Budget update – 
· Budget will be contingent on enrollment
· Recurring and equipment potential 10% cut

· Non recurring potentially less than what it has been

Enrollment down across system; many reasons such as - financial aid, economy, policies

What will happen to initiatives – AO, etc., what do we do post AO?
Some resources available, instructional specialist for biotech is now a permanent position
New programs are vital to continue our mission (i.e. film program), but initial cost are a burden. We (the college) are going to look at program viability seriously.
Budget for printing is sufficient to finish the year

Term eligible issue, discuss with Melissa Terry regarding non-traditional non- credential students and flexibility with pre-requisites
KCTCS Fellows, no support from system

Faculty staff awards – difficulty getting info, need prior knowledge to ensure attendance at events

	Ben to follow-up with Melissa

	 Next meeting(s)
	 APT Thursday, Potluck Tuesday, Kickoff 8/9 at Newtown, ALT Fall 2013 first meeting 8/14
	

	Essential Agenda Additions
	· Sandy, summer class cancellation to Dean by May 13, 10:00, first summer session; Summer II , June 26, be prudent about cancellations
· Debbie – Leestown testing center closed 4/30, not sure when they will reopen; Ben may include testing at Newtown.  Resources not being used wisely; tests not ordered; customer relations, etc.
	 

	Adjournment
	  3:35 p.m.
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