	Academics Leadership Team Meeting Minutes

	Date: 12.04.12
Time: 2:00 – 4:30 p.m.
	Facilitator: Tammy Liles
Recorder: Marty Baxter

	Present: 

Dave Hellmich, Debbie Holt, Charles James, Karen Mayo, Tammy Liles, Bonnie Nicholson, Sandy Carey, Marty Baxter, Vicki Wilson, Ruth Simms, Rebecca Simms, Ben Worth, Paul Turner, Greg Feeney, Jenny Jones. Mike Franklin, Diana Martin

	TOPIC
	DISCUSSION
	ACTION

	ALT Minutes
	Minutes from 11.20.12 meeting were approved as distributed.
	Minutes were approved.

	Action Items Follow-up
	· Dave had spoken with Deb in HR. The section number will not be an issue for faculty teaching online courses. It is their home campus that determines the payroll taxes.
· Students should see their home campus listing of classes first. 

· Wendy Bolt is out of town. 
	Dave is going to invite Deb to address ALT on other payroll/HR issues.
Ben will look at class registration from an advisor/student perspective. 

Dave will reschedule with Wendy Bolt to discuss advising

	Essential Agenda Items
	Jenny Jones-question
Diana Martin-question
	

	Sabbatical Requests
	Sabbaticals for 3 faculty members were discussed for 1 year/half pay.
	All three were approved by ALT.
Language regarding 

Sabbatical language for 10 month and 12 month employees will be updated on the webpage.

	Adopting Leestown Middle School
	Leestown Middle School is applying for a grant with BCTC as a partner.  Leestown Counselors and Administration are excited to begin this partnership with BCTC. This is an excellent leadership opportunity for faculty and staff helping to organize this endeavor. 
	A QAC will be formed to organize a long term plan.
Dave will organize a volunteer list (4-5) to begin 1-hour study sessions in January to help with homework, skill building help, and reading support.

	Master Advisor
	Cooper Campus Master Advisor Position is open for early spring semester. It is a two class reassignment.
	Share with those in your area that might be interested. Those interested could shadow Cindy Baker during last registration. 

	Schedule-related Items 
	Spring 2013 Staffing concerns: 

   -Psychology has 11 unstaffed courses for Spring 2013. 
   -part time limitations could possibly be approximately 25 credit hours

    but nothing is definite yet.

Tracking Spring enrollments-Ads should monitor enrollment. January 11th 2013 is the date for cancellation of classes with low enrollment.
Dual Credit Courses in Fall 2013 Schedule-How should they be listed in the schedule?

Schedule Creation Process- Several ADs commented that coordinators in several areas still feel uninvolved and devalued in the new schedule creation process. 

	A classification is still be defined for the number of hours for an adjunct faculty member/year. Ads should gather program needs to have available to send to Dave for Spring semester. 
ADs will ask coordinators for input on how Dual Credit should be listed in the schedule of classes.
It was suggested that ADs collect concerns/information and ALT will have a special meeting on the process before we begin to work on the Spring 2014 schedule.
ADs should dialogue on availability of open rooms (i.e. AT 203) with other ADs via email and also copy Rhonda Wheeler and Vicki Partin.

	Schedule-related Items
	Fall Schedule 2013 DRAFT deadline is 12/11/12. An extension of the deadline was requested. Online and Leestown are due 10/05/12 to Julie Briggs. All others are due 12/11/12. Dr. Hellmich will send ALT members a copy with highlights and Julie Briggs will receive a copy without the highlights.
	If ADs are not going to be ready by 12/11/12, please let Dr. Hellmich know what courses and campuses that will NOT be ready. 

	Copier/Printer Discussion
	Jenny met with Lisa Bell 11/27/12 regarding recent copier/printer issues including pricing and charge backs to divisions. Lisa has a copy of questions from ALT and divisions to discuss at the next faculty council meeting. Lisa was ‘bum-fuzzled” by the questions and concerns. 
	

	CRJ/Police Academy
	Mike Littrell is working with the Lexington Police Academy to allow graduates of the Police Academy to earn an AAS degree. There are 5 general education classes that will be adapted and restructured to meet the needs of the students attending the academy. Could a small stipend be given to faculty that is restructuring these courses to “fit” the CRJ curriculum? 
	ALT agreed on a stipend in the amount of $500 per course. Vicki Wilson will keep ALT informed on the progress. 

	Student Evaluation of Instruction
	Diana reported that a faculty member discovered even after the evaluation period has ended, students still have access the online evaluation. Also, by knowing a student’s login info, anyone could go into the evaluation tool for any course that student may be enrolled. Students also reporting that they have had difficulty with the online evaluation process. Some students were also tied to evaluations of courses to which they are not registered. Concerns were voiced also for the returns effecting faculty in the promotion process. Online vs. IN-person evaluations were discussed in length.  
	Ben, along with Luv will check with CSS on the issues discussed today.  
Next semester ALT suggested that we use the current form but have students complete “paper” evaluations for in-person classes.  Ben will investigate other options available. Drs. Hellmich, Worth and Feeney will meet with other members of the “faculty performance review action team” and bring suggestions back to ALT on our first meeting in January 2013.

	Faculty Office Space
	Concerns were brought forward regarding the allocation of office space in the AT bld. once the move of some faculty offices to Newtown have occurred. Grouping similar program areas together should be a goal.
	Sandy will work with Rob Knight regarding the moves. Sandy will work with the ADs to resolve. 

	BCTC Website
	“tabled”

	

	Distance Learning Updates/Advising

	No Update
	

	ALT Workgroups
	SDEM- Debbie reported she had taken to SDEM the idea of decreasing the amount of time given to Priority Registration to allow a portion of that time for transfer or new students.  
	ADs are to send emails to Debbie regarding preferences with the usage of Priority Registration time period from their areas. 

	ALT calendar
	Mid-year reviews should be performed for those with faculty having any issues.
Program Health Reviews are due by December 14th for ADs and Deans.

Jan 11 class cancellations. New format for the process to stagger the meetings with ADs to decide cancellations to decrease the amount of time for this meeting. 
	

	Essential Agenda Items
	Diana asked that expensive equipment for programs be relocated to the new room assigned. Diana also suggested that other ADs should check their areas for the same issue. 


	

	Adjournment
	Meeting adjourned at 4:30 p.m.
Next meeting: January 8th 2013 at 2 p.m. Facilitator: Paul Turner and Dr. Hellmich is the recorder.
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