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Title 11l ProjectiQvervieww

Bluegrass Community & Technical College, Lexington, KY, is in the
second year of a Title Ill Project titled:

SubstantiverReformidor Closing:the/HrstyYean SuceessGap

The grant has three interrelated components with a focus on
developing high impact practices for promoting first year student
success and progress:

REEORM Reform the developmental education and general
education (gatekeeper) curriculum

STRUCTRRDBevelop structured, high impact First Year
Program courses

ENABLIE Develop Technology -Enabled, Data -Driven
Instruction and student support
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Funded through the U.S. Department of Education

Originally submitted in 2012 and funded down from the
2013 list of grantees

Total Award is $2,247,728 over 5 years (based upon
achieving objectives)

Primary goal is to address institutional problems and
weaknesses related to first to second year retention
and academic success
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If fou pwoldiit. bui | d it

sy Year l

A Funds to renovatespace-andrereate @l FirstYear Genter and Faculty:c ulty
Studio

A Funds to spansartraining ini BéstsPracticesdor First Year Experience)c e

Years 2,4 &5

A Smart Classreomss

mmmms Y EQIS 2-5

A Coallaborative €lasstoom furhituiésre

Year 4

A Funds to renovatespace-andrereate al FirstYear €enter nter-Newtown
secand-building g
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Objectiies s
Yeanr 1 Redesigmafidevelopmental icoursesdosréflectiect
collaborativer & technologyn gy-richn activitiés: s

Increasedcknowledgecof bestpracticesiinfirst first
yearrstudéent services:s

Different!abjectives-eachq/earcar

ObjectiVes relatet:to thelthréercomponenis ofis of
first yearn program;curriculumureform andcdatad ato
usage:andcavaitabilitylity .
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Objectivess
Yean 2  Pilot FYEcourses linkediwithrdevelopmentahial
COUrses:

Accelerated MathiCourses:es

Collatiorativie/te¢h richi Biology-s Cheistryistry
caurses:

Targetediservices fopstudents in iEYE piloto!
CQUISES: (case=management;FYractivities;etcyic.)
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Objectives s
Years Mare: accelerated-and hinked«coursesrses
3-5

Trackingjstudénts throughearlyralentwarninghing
Accessstocdatal forcstudent: stppond staffi aff
Pilot cahornt targeting first gemeration/minonityority

students:
Use of datacby\nstructorsrs
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First Year Centerr

Nate: Smith;, FYC Dinectonr
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The First Year Center promotes student success
by supporting students in the fulfillment of their
personal and educational goals. Through a
variety of services, students will be guided in
their transition into the college  community.
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