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Title III Project Overview
Bluegrass Community & Technical College, Lexington, KY, is in the 
second year of a Title III Project titled: 

Substantive Reform for Closing the First Year Success Gap

The grant has three interrelated components with a focus on 
developing high impact practices for promoting first year student 
success and progress:

REFORM: Reform the developmental education and general 
education (gatekeeper) curriculum

STRUCTURE: Develop structured, high impact First Year 
Program courses 

ENABLE: Develop Technology -Enabled, Data -Driven 
instruction and student support



Overview conõt

Funded through the U.S. Department of Education

Originally submitted in 2012 and funded down from the 
2013 list of grantees

Total Award is $2,247,728 over 5 years (based upon 
achieving objectives)

Primary goal is to address institutional problems and 
weaknesses related to first to second year retention 
and academic success
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If you build ité

ÅFunds to renovate space and create a First Year Center and Faculty 
Studio 

ÅFunds to sponsor training in Best Practices for First Year Experience

Year 1

ÅSmart Classrooms

Years 2, 4 & 5

ÅCollaborative Classroom furniture

Years 2-5

ÅFunds to renovate space and create a First Year Center -Newtown 
second building

Year 4



Objectives 
Year 1 Redesign of developmental courses to reflect 

collaborative & technology -rich activities

Increased knowledge of best practices in first 
year student services

Different objectives each year

Objectives related to the three components of 
first year program, curriculum reform and data 
usage and availability.



Objectives
Year 2 Pilot FYE courses linked with developmental 

courses

Accelerated Math courses

Collaborative/tech rich Biology & Chemistry 
courses

Targeted services for students in FYE pilot 
courses (case management, FY activities, etc.)



Objectives 

Years 
3-5

More accelerated and linked courses

Tracking students through early alert/warning

Access to data for student support staff

Pilot cohort targeting first generation/minority 
students

Use of data by instructors



First Year Center
Nate Smith, FYC Director



FYC Mission

The First Year Center promotes student success 
by supporting students in the fulfillment of their 
personal and educational goals. Through a 
variety of services, students will be guided in 
their transition into the college community.


